
  
A B R I E F H I S T O R Y O F S T . M A R K ' S

     

St. Mark's United Church's beginnings date back to 1955 when the Toronto Home Missions Council of the 
United Church of Canada purchased 2.67 acres of land east of Orton Park adjacent to G.B. Little School.  The land 
was part of a larger block of 95 acres of farmland that belong to Susanna Fawcett.  The purchase price was $25,000.   

  

After a survey of families in the area, church services were begun in the G. B. Little School on September 8, 
1957, under the leadership of Mr. H. Ellison Bradley, a second year student at Emmanuel College.  On June 17, 
1958, St. Mark's United Church was formally constituted as Curran Hall Park United Church.  There were 254 names 
on the Charter Roll.  The Rev. E. Crossley Hunter was appointed to the Congregation on March 1, 1959, until the 
Rev. Charles E. Freake was called.   

  

In 1961 ground was broken for the construction of a church building.  Also in this year the Rev. Dr. Gordon 
Porter was called to the Congregation and the Session approved the change of name to St. Mark's United Church in 
Curran Hall Park.  The Rev. Kenneth Oates was appointed Interim Minister after the resignation of Dr. Porter in 
November of 1970.  At this time the Congregation's name was changed to St. Mark's United Church.  The Rev. Wib 
Lang was inducted in September of 1971.  

  

On October 26, 1979, the St. Mark's United Church building was destroyed by a fire.  A Re-Building 
Committee was formed under the leadership of Graeme Fleury and Thane Crozier, members of the Congregation, 
and Rev. Lang.  After a lengthy process of evaluation involving committees of the Congregation and the Toronto 
Area Presbytery, a decision was made to re-build.  The proposal was for a “modest, multi-functional church having a 
capacity for 200 people."  The intention was that the new building would be constructed mortgage-free through the 
use of insurance monies and the sale of 5 single family housing lots.  During the period of re-building the 
Congregation met in the G. B. Little School.  Construction was started in April of 1983 and the new building 
completed for an inaugural service on October 30, 1984. 

  

The Rev. Alan Hall was called to St. Mark's in September, 1986.  This began a period of congregational re-
evaluation and re-missioning which culminated in an extensive review of the Pastoral Charge and its ministry by a 
special commission convened by the Toronto-Scarborough Presbytery.  Out of this period of evaluation came a 
recommendation that the Congregation revise its Mission Statement and develop a Mission Strategy within the 
framework of the United Church understanding of ministry, reflecting United Church religious traditions, the socio-
cultural context of the parish, and the ministry of the larger United Church of Canada.  A consultant on 
congregational re-missioning worked with the Congregation through the fall and winter of 1990 and 1991 and in 
May, 1991 a new Mission Statement was approved. 

  

The original Constitution came out of this process.  It was developed through extensive consultation with 
each Standing Committee and with the Church Board.  Particular attention was given to the polity of the United 
Church of Canada and to the practice and nature of St. Mark's.  In 1998, after another review and extensive 
consultation, the Constitution was revised to reflect current culture and practice.  Manual

 

references were updated to 
the 1995 edition. 

  

It is intended that this document will serve as an aide and a guide to the effective and efficient working of 
St. Mark's as it seeks to fulfill its mission.   Further amendments, as become appropriate, may be made with the 
consent of the Congregation and the approval of the Presbytery. 
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St. Mark's United Church 

115 Orton Park Road, Scarborough  Ontario 
439-8623 

  

M I S S I O N  S T A T E M E N T 

 

May 1991 

   

The mission of our Congregation 

 

is to be a community of faith within the United Church of Canada 

 

that gathers to celebrate and to worship God, 

 

to reach out to care for others and for our members, 

 

and to invite our neighbours, colleagues and friends to join us 

 

in exploring God's ways and meanings in our busy and changing world. 

  

We will fulfill our mission by: 

 

• continuing to place a high priority upon worship as a time of  
celebration, praise, challenge, and inspiration; 

 

• providing Christian Education  for all ages 
to enable us to know God's word and to love God and our neighbour as ourselves; 

 

• exploring and establishing ways to invite others to participate at St. Mark's; 

 

• being aware of the needs in the community and world, 
seeking to understand them and to address them in caring and supportive ways; 

 

• maintaining well functioning structures 
that enable us to express  our commitment to God's work in  St. Mark's 

by giving volunteer time and  financial resources 
and   

by providing information and pastoral care for each other. 
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T h e  C o n g r e g a t i o n

   
St. Mark's United Church is a Congregation of the United Church of Canada and is called together by God to 
minister to the spiritual lives of its members and adherents and to be a faithful witness to Jesus Christ.  The 
Congregation's particular understanding of its mission is described in The Mission Statement.   

CONGREGATIONAL MEETINGS:  

The Congregation is called to meet at least twice a year on dates set by the Church Board.  

In January or February the Congregation will meet to:   

1) Receive financial reports for the preceding year.    

2) Consider the budget approved by the Church Board for the new year.     

3) Elect representatives to the Nominating Committee.    

The Congregation shall also be called to meet in May of each year to:   

1) Receive reports from the Church Board, its Standing and Ad Hoc committees on the    
life and work of the Congregation.     

2) Elect, by majority vote, officers of the Church Board, Standing Committee 
chairpersons, and members of the Standing Committees for the terms defined in this 
Constitution.   

3) Elect members to the Board of Trustees for the term defined in this Constitution.   

6) Appoint the Envelope Secretary who is responsible for keeping proper records of all     
financial contributions to the Congregation, arrange for the counting and depositing    
of all receipts and the issuing of contribution statements.  The Envelope Secretary    

will be appointed for three years.  This appointment is renewable.   

4) Review the Mission Statement

 

and the priorities and strategies for mission in the     
coming year.     

The Congregation shall also be called to approve recommendations from the Church Board to  
expend unbudgeted sums in excess of $5,000 and for the borrowing of funds from any financial  
institution or individual.  

The Congregation may be called to meet at other times as deemed necessary by the settled 
Minister(s) or the Church Board Chairperson or on the written request of at least ten persons in 
full membership of the Congregation.   Fifteen days notice, and announcement at least once 
during public worship, shall be given and notice shall specify its object (Section 111, The 
Manual).  It is, however, expected that any issue of concern that might precipitate such a request 
would first be raised with the Standing Committee concerned or with the Church Board for full 
discussion and consideration.  

A quorum for Congregational meetings shall consist of 20 members of the Congregation   
(cf. "Definitions", Section 001).   

AMENDMENTS TO THE CONSTITUTION:  

Amendments to the Constitution may be made at a properly constituted Congregational   
Meeting by a vote of two thirds of those in attendance at the meeting.    

Amendments are subject to Presbytery approval. 
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T h e  C h u r c h  B o a r d

   
PURPOSE: The ministry of the Church Board shall be to have oversight of the spiritual interests of the 

members, to be responsible for the administration of the pastoral charge, and to provide 
leadership in the determining and fulfilling of the Mission of the Congregation.  The Church 
Board shall be the official “Court"  of the Pastoral Charge, acting as the decision-making and 
policy-setting body of the Congregation.   

MEMBERSHIP: • The Chairperson (or Co-Chairpersons), Vice-Chairperson, and Past Chairperson; 
   • The Secretary, Treasurer, Chairperson or designate of the Board of Trustees;   

• The Presbytery Delegate;  
• The settled or appointed Minister(s);  
• The Chairpersons of all Standing Committees of the Congregation including Christian   
  Education, Finance & Stewardship, Membership, Ministry & Personnel, Outreach, Property,  
  Social, and Worship.    .     

• Ad Hoc Committee chairpersons shall be corresponding members for the duration of the   
  committee's activity.  

Officers and Standing Committee Chairpersons shall be elected by the Congregation at its 
Annual Meeting for Life and Work on nomination from the Nominating Committee.  Further 
nominations may be submitted from the Congregation at this meeting after confirming that the 
nominees are aware of and accept the duties and responsibilities involved.     

NOTES: 1) The nature and character of the Church Board will, naturally, reflect the members and the   
time. However, it is understood that the Church Board will conduct itself in a fashion that   
will be conciliatory, consultative, and considerate of the tenets of Christian faith and the   

needs of its members.  Care will be taken to ensure that all members of the Church Board   have equal 
opportunity to be heard and their viewpoints given fair consideration.  

2) The role and responsibilities of the "Church Council" as outlined in The Manual, Sections 

   

215 - 223, have been entrusted to the Church Board and its Standing Committees.     

3) A quorum for the Church Board shall consist of 50% +1 and the settled member(s) of the    
Order of Ministry  (The Manual  Section 219 (b) and “Definitions").   

4) The Church Board Chairperson and the Minister(s) shall be Ex Officio members of all    
Standing and Ad Hoc committees, with the exception, for the Minister(s), of the Ministry 

and Personnel Committee (cf Section 244 (b)).  

5) If any member of the Church Board or one of its Standing Committees has been absent    
from its meetings, or from the meetings of his or her Standing Committee, for six months,    
the Church Board, after giving due notice, may find that such member has ceased to be a    
member of the Church Board or the Standing Committee.  

6) The Church Board shall meet at least seven times a year.  

7) While the Church Board has authority to overturn or to alter any decision of a committee,  
this is not meant to undermine the responsibility of committees to take initiatives within 
their areas of responsibility and to act as directed within this Constitution.  It is expected 
that major matters of policy, changes in practice, or unbudgeted expenditures of time or 
money will be brought to the Church Board as recommendations.  

8) All members and adherents of the Congregation are welcome to attend meetings of the    
Church Board though only Church Board members shall vote.  

9) All references in this Constitution to “The Manual" refer to The Manual of the United

   

Church of Canada, 1995 edition. 
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DUTIES AND RESPONSIBILITIES OF THE OFFICERS OF THE CHURCH BOARD:  

Chairperson: The (Co-) Chairperson shall be named by the Congregation, on the recommendation of     
the Nominating Committee at the Congregation's Annual Meeting for Life and Work, for a     
two year term, renewable for one additional year.      

The Chairperson will usually call and preside over all meetings of the Congregation [cf     
Duties and Responsibilities of the Church Board, Sections 221 - 223], and the Church   
Board. He or she shall also sign Membership, Transfer, and Baptismal certificates on  
behalf of the Church Board.     

Consistent with the practice recommended in The Manual, Appendix III, the Chairperson      
of the Church Board may address any matter before the Court, though may not introduce a    
motion while in the chair.  He or she shall vote only when there is a tie.      

The Chairperson is an Ex Officio member of all Standing and Ad Hoc  committees.  

Past   The Past Chairperson shall be a resource person to the Church Board and may serve on a   
Chairperson:  Standing Committee. The Past Chairperson is responsible for assuming the chair in the    

absence of the Chairperson and the Vice-Chairperson.    

Vice-  The Vice-Chairperson shall be named by the Congregation, on the recommendation of the   
Chairperson:  Nominating Committee, at the Congregation's Annual Meeting for Life and Work, for a     

two-year term, renewable for one additional year.    

The Vice-Chairperson is expected to stand for nomination for the position of Chairperson     
on the completion of the Chairperson's term or his or her resignation.  S/he is also     
responsible for assuming the duties of the Chairperson if the Chairperson is absent.    

The Vice-Chairperson will chair the Nominating Committee.  

Secretary:  The Secretary shall be named by the Congregation, on the recommendation of the       
Nominating Committee, at the Congregation's Annual Meeting for Life and Work, for a    
two year term, renewable.    

The  Secretary of the Church Board records and distributes the minutes of its meetings.   

Treasurer:  The Treasurer shall be appointed at the Congregational Meeting for Life and Work on     
the recommendation of the Church Board and shall hold office for three years, renewable.    

The Treasurer is responsible for keeping proper books of account, showing all receipts    
and disbursements of money and for other duties including: regularly paying the   
Minister(s) and church staff, making payment of all accounts due, reporting    
regularly to the Church Board and preparing Annual financial statements for the Church  
Board and for the Annual Congregational Meeting for Finances.  The Treasurer for the  
Congregational finances shall also be the Mission and Service Fund Treasurer with  
responsibility for the duties outlined in Section 187 of The Manual.The Treasurer shall be  
a member of the Finance and Stewardship Committee.   

DUTIES AND RESPONSIBILITIES OF THE CHURCH BOARD:  

1) Establish policies and guidelines for the fulfillment of the spiritual interests and    
administrative needs of the Congregation.  

2) Annually evaluate the Congregation's Mission Statement and set priorities and strategies    
for their fulfillment through the year.  

3) Ensure a community where all members of the Congregation can, and are encouraged to   
participate fully in the mission of the Congregation through the contribution of their    
volunteer time and financial resources, their experience and their faith.   

4) Oversee and support the work of all committees and ensure the co-ordination of projects    
that cross committee lines or involve the whole Congregation, including special fund    
raising or pastoral care projects. 
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5) Ensure effective and efficient communication within the Congregation through      

through announcements made during worship, the regular publication of The MEMO,      
and the posting of Church Board minutes.      

6) Maintain in the community a high profile for St. Mark's, its programmes, and activities.  

7) Keep informed of and encourage within the Congregation an awareness and understanding    
of the major policies and programmes of the General Council, the Toronto Conference   
and the Toronto-Scarborough Presbytery of the United Church of Canada.  

8) Admit persons into full membership, grant certificates of transfer, and remove members    
from the roll of current membership  (Section 153 (a) 1 of The Manual).  

9) Appoint annually from those in full membership of the Congregation the      
representative(s) to the Presbytery [Section 184 (c) of The Manual).  

10) Provide encouragement and support to the Minister(s) and staff of the Congregation.  

11) Encourage faithful and generous stewardship among the membership for the support of    
the total work of the church -- pastoral charge, presbytery, mission and service.  

12) Prepare and approve, with the advice and assistance of the Finance and Stewardship    
Committee, an annual financial budget.   

13)  Appoint auditors to audit the financial statements (Section  170 of The Manual).  

14) Authorize unbudgeted expenditures up to $5,000.  In matters of an emergency nature when    
it is not possible or practical to call a Congregational Meeting on short notice, the    
Chairperson of the Church Board and the Minister(s), in consultation with the Committee   
chairperson involved, may exceed this provision.  These matters must later come before    
the Church Board and the Congregation for their ratification.    

15) Authorize the borrowing of funds from financial institutions on recommendation of the    
Congregation.  

16)  Give direction to the Board of Trustees, including direction on the management of trust    
funds and the expenditure of their revenues (Section 223 (g)).  

17) Fill vacancies on standing and ad hoc  committees, with the advice of the Nominating    
Committee, between Annual Congregational Meetings for Life and Work.   

18) Report annually to the Congregation on the work and activities of the Church Board and  
its Standing Committees.  

19) Set the agenda for congregational meetings.   

20) Exercise oversight of the conduct of congregational members, with power to exercise   
discipline as provided by The Manual, Sections 153 (a) ii.  

21) Recommend to the Presbytery suitable candidates for the Order of Ministry.  

22) Receive and judge petitions, etc., from members and transmit petitions, appeals, etc, to the   
Presbytery (Section 223 (c)).  

23) Attend to any other matters affecting the Pastoral Charge not assigned to any other body    
(Section 184 (l) of The Manual).   

ACCOUNTABILITY:  

In the polity by which the United Church of Canada is governed,  the "Church Board" (in The 

  

Manual

 

the equivalent body is called the "Church Council") is a Church Court and therefore its   
accountability is to the polity of the United Church of Canada as outlined in The Manual.   
Members of the Congregation have responsibility to elect members and officers of the Church  
Board, to elect the Trustees of the Congregation, and to confirm the Constitution of the  
Congregation.  Otherwise, decision-making responsibility lies with the wisdom and the  
faithfulness of the members of the Church Board.  Members of the Congregation do have the 
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right of appeal to the Presbytery and it is always the prerogative of the Congregation to elect to  
the Church Board for a term defined in this Constitution those members who enjoy their  
confidence. 
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T h e B o a r d o f T r u s t e e s

    
PURPOSE:  The ministry of the Board of Trustees shall be to hold, on behalf of the United Church of     

Canada, the property and the trusts for the use of the Congregation of St. Mark's United     
Church.   

MEMBERSHIP: Normally there shall be seven members elected by the Congregation, a majority of whom     
shall be members in good standing of the United Church of Canada.  However, there may be     
as many as fifteen members or as few as three members (The Manual, Section 256).      

While The Manual, Section 261, indicates that the Settled Minister shall have the right to     
preside as the Chairperson of the Board of Trustees, it shall normally be the practice at St.     
Mark's for the Board of Trustees to appoint, from amongst its membership, a Chairperson,     
Treasurer, and a Secretary.   

NOTES:    1) The Board of Trustees stands alongside the Church Board as a board of the Congregation.      
The Trustees hold and administer the real or personal property of the Congregation, on      
behalf of the United Church of Canada.  The legal responsibilities of the Trustees, their      
manner of appointment, their duties and the procedures they are required to follow, are      
set out in The Manual, Sections 250 - 26, and are reflected here in this Constitution.    

2) The Board of Trustees is a quasi legal body whose members' names must appear on the      
Title Deeds in the land Registry Office.    

3) The Board of Trustees is ultimately responsible to the Congregation, and takes its direction     
from the Church Board, with respect to lawful instructions concerning trust property      
funds; to the Presbytery with respect to the sale, mortgage or lease of trust property; and to     
the Conference for the disposition of assets should the Congregation be dissolved.    

4) The Chairperson or designate shall be a member of the Church Board so as to facilitate      
efficient communication between the two boards.    

5) The settled Minister(s) of the Congregation, pursuant to Trusts of Model Deed ,      
Appendix II 8. of The Manual, is an Ex Officio member of the Board of Trustees and      
may, at his or her discretion, assume the chair.    

DUTIES AND RESPONSIBILITIES:    

1) Uphold the Trusts of Model Deed as described in The Manual, Appendix II, Schedule B.    

2) Fulfill the responsibilities entitled Trustees and Congregational Property  found in The 

     

Manual, Sections 250 - 267.    

3) Administer the trust funds and property established for the use of the Congregation and      
provide the Church Board with wise counsel on their use.      

4) Keep proper books of account, showing all receipts and disbursements of money, and      
proper minutes of all proceedings, reporting regularly to the Church Board and annually to     
the Congregation.    

5)  Review annually the insurance policies and advise the Church Board on adequate coverage     
for the building and its contents.    

6) Ensure the collection and keeping of an archive of the Congregation's history.   
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TIME REQUIRED:  

• At least four meetings a year.  
• Chairperson or designate to attend meetings of the Church Board.  
• Periodically assisting with special programmes or activities undertaken by the Board of     
  Trustees.   

TERM:   5 years, renewable twice for a total of 15 years.   

ACCOUNTABILITY:  

The Board of Trustees takes its direction from the Church Board with respect to lawful  
instructions concerning trust properties.  It is accountable to the Presbytery with respect to the  
sale, mortgage or lease of trust property; and to the Conference for the disposition of assets  
should the Congregation be dissolved. 
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S t a n d i n g C o m m i t t e e s

   
PURPOSE:

 
Much of the programme and administrative ministry work of St. Mark's will be undertaken by  
Standing Committees for Christian Education, Finance and Stewardship, Membership,   
Ministry and Personnel, Nominating, Outreach, Property, Social and Worship.    

Standing Committee chairpersons shall be elected by the Congregation at its annual meeting 
for Life and Work.  They shall also sit as members of the Church Board.  Their term shall 
normally be two years.  

Standing Committee members shall be elected by the Congregation at its annual meeting for 
Life and Work.  A person is encouraged to serve on only one Standing Committee at a time, 
with the exception of those who sit on committees by virtue of their office.  Terms shall normally 
be for three years with one-third of a committee membership elected each year.    

The Church Board Chairperson and the Minister(s) shall be Ex Officio members of all Standing 
and Ad Hoc committees, with the exception, for the Minister(s), of the Ministry and Personnel 
Committee.  

The quorum for Standing Committees shall be 50% +1 of the committee's membership.  

Each Standing Committee will annually recommend to the Church Board the financial 
resources required for the support and development of its programmes and activities in the 
coming year.  

While the Church Board has authority to overturn or to alter any decision of a committee, this 
is not meant to undermine the responsibility of committees to take initiatives within their areas 
of responsibility and to act as directed within this Constitution.  It is expected that major 
matters of policy, changes in practice, or unbudgeted expenditures of time or money will be 
brought to the Church Board as recommendations.  

Following are descriptions of each Standing Committee's specific duties and responsibilities.   



St. Mark's United Church, Scarborough      Constitution,  May 24, 1998 p . 1 1  

  
C h r i s t i a n E d u c a t i o n C o m m i t t e e

    
PURPOSE:  The ministry of the Christian Education Committee shall be to provide opportunity for and to    

the encourage all members of the Congregation in, exploring and expanding their      
understanding of God and God's ways, of the Christian traditions and teachings,  so that all     
persons at each stage of their lives may know God as revealed in Jesus, the Christ, and serve    

God in love through the worship and work, fellowship and witness of the church.   

MEMBERSHIP: • Six members elected by the Congregation;    
• The Sunday School Superintendent.   

DUTIES AND RESPONSIBILITIES:    

1) Study and select curriculum and programme materials for the Sunday School and for adult      
programmes.     

2) Identify the educational needs of the Congregation and provide programmes for age      
groups.     

3) Appoint and support the Sunday School Superintendent and recruit and train Sunday      
School teachers and programme leaders.    

4)  Make available Christian Education information and encourage participation in training      
events sponsored by Presbytery and Conference.    

5)  Ensure ongoing teachers' meetings and provide effective support for the Church School       
staff and programme leaders.    

6)  With the help of the Worship Committee, plan worship and learning events that foster       
the sense that all members at all ages are part of the community of faith, growing in faith     

together and caring for each other.    

7) In cooperation with the Finance and Stewardship Committee, undertake mission and     
stewardship education with the whole Congregation.    

8)  Organize Confirmation and New Membership classes.    

9) Provide Bible study groups, youth groups, mid-week activity groups and other study      
groups as appropriate.   

TIME REQUIRED:  

• Six to eight committee meetings a year.  
• Attendance at Congregational Meetings.  
• Periodically assisting with special programmes or activities undertaken by the committee.   

TERM: 3 years.   

ACCOUNTABILITY:  

• to the Church Board.   



St. Mark's United Church, Scarborough      Constitution,  May 24, 1998 p . 1 2  

  
F i n a n c e a n d S t e w a r d s h i p C o m m i t t e e

    
PURPOSE:  The ministry of the Finance and Stewardship Committee shall be to lead the Congregation in     

understanding and appreciating Christian Stewardship as a natural and thankful response     
to God and to manage the financial obligations of St. Mark's.   

MEMBERSHIP: • Four to six  members elected by the Congregation;    
• The Treasurer, Envelope Secretary, and Treasurer of the Board of Trustees.     

DUTIES AND RESPONSIBILITIES:    

1) Promote responsible, generous, and faithful stewardship by:     
•  providing stewardship education that helps people understand that giving is a spiritual    

        discipline undertaken in response to all that God has given us;     
•  suggesting benchmarks or percentages for giving;     
•  co-operating with the Outreach Committee in supporting the Mission & Service Fund    

        and outreach projects of the Congregation.     
•  co-operating with the Christian Education Committee to promote mission and      

   stewardship education.    

2) Encourage generous contributions in support of the mission and ministry of St. Mark's.    

3) Ensure congregation-wide awareness of the financial obligations and needs of St. Mark's      
through regular reports or announcements to the members, articles in The MEMO  and      
monthly reports to the Board.    

4) Annually recommend to the Church Board an auditor.    

5) Oversee and support the Treasurer and the Envelope Secretary.    

6) Monitor throughout the year expenditures and receipts in relation to the budget.    

7) Determine building rental rates and strike agreements with tenants.     

8) Prepare annual financial statements for the Congregation and the General Council      
Division of Finance and file appropriate government returns to maintain status as a      
charitable organization.    

9) Ensure that Mission & Service contributions are forwarded monthly.   

     10) Assist the Church Board with the development of an annual budget which will support the      
priorities, programmes, and obligations of the mission and ministry of the Congregation.  

    
TIME REQUIRED:   

• Five or six regular meetings, plus budget preparation time.   
• Attendance at Congregational Meetings.   

TERM:  • 3 years for members appointed by the Congregation.   

ACCOUNTABILITY:    

• to the Church Board. 
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M e m b e r s h i p C o m m i t t e e

    
PURPOSE: The ministry of the Membership Committee shall be to provide care and nurture for the  

spiritual and  pastoral needs of the members and adherents of the Congregation.   

MEMBERSHIP: • Five or six members elected by the Congregation, one of whom will carry special    
  responsibility for new households, one for the maintenance of the cradle roll, and one for the  
  co-ordination of the Pastoral Care Team.   

DUTIES AND RESPONSIBILITIES:    

1) Recruit appropriate people from within the Congregation to participate in the Pastoral      
Care Team programme and co-ordinate, train, and support the Team. This Team will     
regularly contact, support, and encourage the members of the Congregation, as outlined in    
Section 155 of The Manual, giving special attention to any who become irregular in     
attendance at Sunday services, or otherwise display declining concern for and participation    
in the life and work of the Congregation.   

2) Encourage and support people who are new or who visit St. Mark's that they might enter    
into full participation in the worship and work of the Congregation.    

3) Maintain a telephone tree or other "quick-response" communications systems in the     
Congregation.    

4) Promote subscriptions to the United Church Observer.  

5) Maintain, with the church secretary, accurate membership and baptismal records and a     
current congregational directory.   

6) Undertake an annual  review of the Membership Roll,  recommending to the Church    
Board names to be moved to the Historic Roll of Membership for reason of absence for two   
years without reasonable excuse.  [cf. Section 15 of The Manual]

  

7) Keep a cradle roll and maintain regular contact with families who bring children to    
the Sacrament of Baptism.  

8) Encourage all members to invite new neighbours, colleagues and friends to    
worship (where appropriate).   

9) Contact and track visitors to the Congregation encouraging their attendance and assisting  
with their integration into the Congregation's worship and work.   

10) Communicate promptly to the Minister(s) any special needs or concerns of the members.  

TIME REQUIRED:   

• Six to eight committee meetings a year.    
• Assistance with special tasks or projects.  
• Attendance at Congregational Meetings.  

TERM: Three years.   

ACCOUNTABILITY:   

• to the Church Board. 
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M i n i s t r y a n d P e r s o n n e l C o m m i t t e e

    
PURPOSE:  The ministry of the Ministry and Personnel Committee shall be to provide a confidential     

setting for consultation with and support and assessment of all ministers and staff persons at    
St. Mark's.   

MEMBERSHIP: •  Four members elected by the Congregation.      
•  The Minister(s) and church staff shall not be members of this committee.   

DUTIES AND RESPONSIBILITIES:    

1) Provide a consultative and supportive setting for Church staff members and for the people      
of the Congregation in relation to them.     

2)  Annually review working conditions and salary levels of staff members, making      
appropriate recommendations to the Church Board.    

3) Oversee the relationship of the staff to members of the Congregation and others.    

4) Oversee the relationship between and among different members of the staff with respect to      
their responsibilities and authority.    

5) Consult with staff members about their plans for continuing education;  ensure that they      
avail themselves of the church's provisions for continuing education; ensure that time and     
money are available to pursue continuing education which contributes to the mission goals     
of the Congregation and of the United Church of Canada.    

6) Review and evaluate annually the effectiveness of all staff  members as these persons and      
positions relate to the Congregation's programme and mission as defined by the Church      
Board.    

7) Maintain close liaison with the Presbytery Pastoral Relations Committee.    

8) Review regularly the responsibilities of all staff and revise positions descriptions when      
required or requested.   

TIME REQUIRED:  

•  At least four meetings annually.  
• Attendance at Congregational Meetings.  
• Periodically assisting with special programmes or activities undertaken by the committee.   

TERM: 3 years.   

ACCOUNTABILITY:  

• to the Church Board.  
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N o m i n a t i n g  C o m m i t t e e

    
PURPOSE: The ministry of the Nominating Committee shall be to ensure that positions on the Church  

Board,  Standing Committees, and  ad hoc groups are appropriately “peopled" so that the  
mission of St. Mark's is achieved.   

MEMBERSHIP: • Three members elected by the Congregation;  
• The Vice-Chairperson of the Church Board, who shall be the chairperson of this committee;  
• The Chairperson and Past Chairperson of the Church Board;  
• The appointed or settled Minister(s).    

DUTIES AND RESPONSIBILITIES:  

1) Review all positions on the Church Board, the committees, and ad hoc  groups which from   
time to time may be formed, to identify vacancies, rotation, specific needs and balance of     
age, gender, race, etc.  

2) Ensure that all volunteer positions in the Congregation have a job description, including    
time involved and term of office.  

3) Review the names of all members of the Congregation and any lists of time and talents    
available, to match their gifts and talents with suitable services in the Congregation.  

4) Recruit appropriate people to assume offices and committee positions at St. Mark's.  

5) Give a full nominating report to the Annual Congregational Meeting for Life and Work.   

6)  Recommend to the Church Board appropriate people to fill vacancies which occur during   
the year.    

TIME REQUIRED:  

• Meetings in preparation for the Annual Congregational Meeting for Life and Work.  
• Meet at other times through the year as necessary to fill vacancies which might occur.  
• Attendance at Congregational Meetings.   

TERM: 3 years   

ACCOUNTABILITY:  

• to the Church Board.   
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O u t r e a c h  C o m m i t t e e

    
PURPOSE:  The ministry of the Outreach Committee shall be to raise within the Congregation an     

awareness of the needs and struggles of people in the community and the world, helping us to    
understand and to address them in caring and supportive ways.   

MEMBERSHIP: • Five or six members elected by the Congregation;    
  The committee shall call on members of the Congregation for assistance in carrying out     
  special projects or undertakings.    

DUTIES AND RESPONSIBILITIES: 

    

1) Become familiar with the helping agencies and programmes in the community and      
available through the United Church of Canada and to raise their profile within the      
Congregation.    

2) Promote awareness of and encourage ongoing support for local community groups such      
as -  Emily Stowe Shelter,  West Hill Community Services, TUCCERR House, Fred      
Victor Mission.    

3)  Promote education and understanding within the Congregation and the community of      
social, justice and environmental issues from a Christian perspective  (e.g. public forums,    

    issue related studies, etc.)    

4)  Liaise and co-operate with the Scarborough Presbytery Community and World Affairs      
Committee and other local churches.    

5)  Encourage within the Congregation an understanding of the United Church of Canada's      
mission and justice positions.    

6)  Develop and support a significant outreach ministry project/focus for St. Mark's.    

7) Promote the M & S Fund in co-operation with the Finance and Stewardship Committee.    

8)  Overview of the Benevolent Fund.   

TIME REQUIRED:  

• At least six committee meetings a year.  
• Attendance at Congregational Meetings.  
• Periodically assisting with special programmes or activities undertaken by the committee.   

TERM: 3 years.   

ACCOUNTABILITY:    

• to the Church Board. 
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P r o p e r t y C o m m i t t e e

    
PURPOSE:   The ministry of the Property Committee shall be to hold responsibility for the care and     

maintenance of the church property.   

MEMBERSHIP: •  5 members elected by the Congregation;    
   The committee shall call on members of the Congregation for assistance with grounds     
   and building maintenance.   

DUTIES AND RESPONSIBILITIES:     

1) Ensure that the building, including the sanctuary, is kept clean, tidy, and safe by       
arranging for and supervising the work of either the caretaker and/or a contractor.    

2) Ensure that the church property is kept neat and attractive by having the grass cut and      
trimmed, and by planning and caring for shrubs and flowers.       

3)  Ensure that all machinery, equipment, furnace and mechanical devices are properly      
maintained.    

4)  Ensure that all furniture, fixtures, and fittings are in proper repair.        

5)  Maintain an inventory of the property, equipment, and furnishings.    

6) Prepare for the Church Board and monitor through the year a budget for:     
  a)   care-taking supplies and service;     
  b)   repair and maintenance.   

TIME REQUIRED:  

• At least quarterly meetings.  
• Attendance at Congregational Meetings.  
• Periodically assisting with special tasks or undertakings of  the committee.   

TERM: 3 years.   

ACCOUNTABILITY:  

• to the Church Board.   
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S o c i a l C o m m i t t e e

    
PURPOSE:  The ministry of the Social Committee shall be to contribute to the building and the     

strengthening of “community" at St. Mark's .   

MEMBERSHIP: • Five members elected by the Congregation.     
  The committee shall call on members of the Congregation for assistance in carrying out    

       events and functions.   

DUTIES AND RESPONSIBILITIES:    

1) Co-ordinate a calendar of social events, ensuring that there are regular opportunities      
for the Congregation to gather for fellowship.    

2)  Assist with the planning of these events and the delegation of tasks.    

3) Co-ordinate a schedule of people to host Sunday morning coffee.    

4) Maintain “coffee" supplies for before services and at meetings.    

5) Manage the kitchen, assigning cupboard space for tenants using it, ensuring they keep     
their areas clean and tidy, and keeping an inventory of kitchen equipment and supplies.   

TIME REQUIRED:  

• At least quarterly meetings  
• Attendance at Congregational Meetings.  
• Periodically assisting with special programmes or activities undertaken by the committee.   

TERM: 3 years.   

ACCOUNTABILITY:  

• to the Church Board.   
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W o r s h i p C o m m i t t e e

    
PURPOSE: The ministry of the Worship Committee shall be to gather the Congregation in regular  

worship and praise of God which is celebrative, challenging and inspiring.     

MEMBERSHIP: • Five members elected by the Congregation, one of whom will be a member of the choir;  
• The Music Director will be an ex-officio member.   

DUTIES AND RESPONSIBILITIES:  

1) Take an active role in developing, with the minister, and recommending to the Church    
Board policy and practice for regular worship and the Sacraments, weddings and funerals,  
affirmation of faith and confirmation of membership, summer and interdenominational    
services, and other worship occasions.  

2) Evaluate and assist in planning worship services and prepare the elements for the    
Sacraments.  

3) Arrange special worship services in response to the needs of the Congregation and the    
community.  

4) Encourage within the Congregation an understanding of the worship and liturgy practice    
of the United Church of Canada.  

5) Arrange for and schedule ushers, greeters, and readers on a regular basis.  

6) Schedule, welcome, and assist pulpit and organ supply and guest musicians and advise    
Treasurer of necessary payments.  

7)  Encourage and maintain choir membership.  

8) Ensure that appropriate liturgical hangings, flowers, and church decorations are available     
and in place.  

9) Maintain, with the church secretary, accurate Congregational records of marriages and    
funerals.     

TIME REQUIRED:  

• At least five meetings a year.  
• Attendance at Congregational Meetings.  
• Periodically assisting with the preparation of the Sacraments and special services and other   
   tasks outlined above.   

TERM: 3 years.   

ACCOUNTABILITY:  

•  to the Church Board. 


